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PREFACE

This report presents the status of occupational education in
the State of Illinois with recommendations and suggested actions for
improvement, and is directed toward Local Education Agencies, State
Education Agencies, and universities. The report was composcd by
twenty-six individuals who were responsible for leading the seventy-one
evaluation teams during the 1971-72 school year in consortium with
the Program Approval and Evaluation Unit staff of the Illinois Division
of Vocational and Technical Education. The team leaders assembled for
three days to synthesize a massive collection of data, as well as per-
sonal evaluation experiences, into this final product. The data which
was utilized included results of questionnaires administered to over
six thousand students and approximately two thousand local district
- personnel, information from Local District One and Five Year Plans
for Vocational and Technical Education, school and community data
forms, and questionnaires completed by team leaders.

The efforts of the team leaders, culminating in this report, were
to provide a document useful to the many agencies striving to improve
occupational education in the State of Illinois.
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INTRODUCTION

A system designed to wavaluate occupatidnal programs throughout
Illinois was initiated by the Division of Vocational and Technical
Education during the 1971-72 school year. The evaluation system, entitled,

"The Three Phase System for Statewide Evaluation of Occupational Education
Programs,' had three major goals:

1) To promote and assist with the development of quality
occupational education programs at the local level.

2) To provide the Division of Vocational and Technical
Education with data upon which better state-wide

planning of occupational education programs can be
based.

3) To help assure accountability of Federal and State

funds allocated to local occupational education pro-
grams.

During this first year, visitations were made to 71 Local Education
Agencies (LEA's). These included comprehensive high school districts,
Area Vocational Centers, and Community Colleges. On-site evaluation teams
were made up of occupational instructors, business and industrial repre-
sentatives, students, local district administrators, and university per-

sonnel. A total of approximately five hundred individuals served as team
members in these 71 evaluations.

Each on-site evaluation focused on a district's total occupational
education program, evaluated with respect to its local setting, local
resources, and local limitations. Programs were not compared from district
to district, but were evaluated in terms of their own potential and capa-
city for improvement in their given situation. To guide the teams in pro-
curing evaluative information, the important factors contributing to the
success of occupational programs were categorized into eight separate areas
of concern: Administrative Organization, Personnel, Objectives, Evaluation,
Occupational Programs, Resources Utilized, Guidance Services, and Students

Served. The visitation interviews, discussions and reports focused on these
areas.

The status report presented herein, directed toward local edueation
agencies, State Education Agencies (DVTE and OSPI) and universities, 1s orga-
nized around the eight areas of concern; with Conclusions, Recommendations
and Suggested Actions presented for each area. This final report was pre-
pared by the twenty-six individuals who were responsible for leading the
71 evaluation teams during the 1971-72 school year. These team leaders
assembled in a workshop setting for three days, with the major task of
synthesizing local evaluation reports, summaries of ‘collected data, and
their personal experiences as evaluators into a report which could be utilized
in future planning by the previously mentioned agencies.
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GENERAL CONCLUSIONS

The Vocational Education Act of 1963, and the subsequent Amendments
of 1968, provided direction for needed changes in occupational offerings.
The major change entailed de-emphasis of traditional program areas and
increased emphasis on studeat needs, interests, and abilities. Occupa-
tional educators in the State of Illinois are to be commended for

embracing the 1968 Amendments and for making major strides in implementing
needed change.

Since local education agencies have been made responsible for planning
programs and services, impressive improvements in occupational programs
have been seen. Moreover, local autonomy has involved a variety of school

and community personnel in planning, implementing, and evaluating local
programs.

Changes visible throughout the state since the passage of the 1968
Amendments include expansion of program offerings for students, revision
and improvement of existing programs, mushrooming enrollment in elementary
occupational information programs, and expanded secondary and post-secondary
enrollments in occupational programs. Also seen were additions of occupa-
tional staff, now allotted both the position and the time for thoughtful
administration of locally directed occupational programs. Increased use
of arpa vocational centers and joint agreements between districts now
provide expanded program opportunities to students. These and other

over-all changes were revealed in the evaluation of local districts during
the 1971-72 school year.

Eight Areas of Concern

More specific conclusions were drawn from the 71 districts evaluated
during the 1971-72 school year, as they pertained to the eight areas of
concern dealt with during the on-site evaluations.

Administrative Organization. There appears to be a high level of
support for occupational education by local governing boards. The re-
structuring of local agencies to facilitate program planning and adminis-
tration, the employment stability of administrative personnel, substantial
increases in programs offered, and increases in numbers of students served

are a few examples which made evident the widespread support for occupa-
tional education.

Personnel. Ratings of professional personnel throughout the state
were high for work experience, in-service experience, and knowledge

of the world of work. Personnel also rated high on staff relations and
rapport with students,




Objectives. Emphasis on development and utilization of measurable
objectives has increased vastly over the past two years. The State Agency's
emphasis on measurable objectives has stimulated similar emphasis in local
education agencies. Although many local education agencies have yet to
establish clearly stated, concrete program objectives. over 75% of the
districts evaluated reported that objectives exist fo, .ost courses. Still,
the development of measurable objectives for both total and specific

programs must be expanded and coordinated in local districts throughout the
state.

Evaluation. Like objectives, evaluations in local education agencies
have been spurred by the State Agency. Evaluation was the area most criti-
cized in districts evaluated during the 1971-72 school year. However,
there is widespread concern for evaluation and willingness to conduct
regular lccal evaluations. The State Agency should offer leadership in the
planning and direction of local evaluation systems, the development of mate-
riizis, and the coordination of in-service training.

Occupational Programs. From 1969 to 1972, occupational offerings in
I1linois have greatly increased. However, state and local agencies have
failed to adequately forecast and interpret manpower, technological and
population trends for program plamning. Utilizing this information, both
local and state agencies should be willing to implement new programs, modify
existing programs, and eliminate ineffective programs.

Resources Utilized. The 1971-72 evaluations identified a correlation
between effective advisory committees and quality occupational programs.
Fifty-nine percent of the schools evaluated have one advisory committee for
all occupational areas. Most schools use in-school and out-of-school

resources wisely to conduct occupational programs, exploiting a wide range
of possibilities.

Guidance Services. The pre-service and in-service orientation of
guidance personnel to occupational counseling is less than adequate. Students
and occupational teachers, recognizing this deficiency, gave low ratings to
counselors' knowledge of the world of work. Like objectives and evaluation,
guidance services should be singled out for improvement.

Students Served. Most schools evaluated during the 1971-72 school year

were rated quite high in serving the needs of individual students. This and
the massive increase in student enrollment speak well for occupational
educators' commitment to honor the intent of the 1968 Amendments. Evaluations
also revealed that over 90% of evaluated schools have one or more clubs for

occupational students. Clubs have been a vital part of occupational education
for decades and should be fostered in the future.




Statewide Evaluation

A multi-faceted program such as the occupational education program in
Illinois must be coordinated and articulated. The Three Phase Evaluation
System is a useful tool for coordinating planning, evaluation, and setting
of priorities for occupational education. An equally important function
of the evaluation system is the gathering and coordinating of data regarding
strengths and weaknesses of the statewide planning system. Ultimately, the
goal of the evaluation system is the improvement of occupational education.
Achievement of this goal requires open and frank assessment of program
characteristics, identification of needed impriovements, and careful esta-
blishment of priorities for allocating resources.

The vast changes which have occurred since the 1968 Amendments indicate
that educators throughout the state are committed to fulfilling the occupa-
tional education needs of the citizens of I1linois. No single group or
agency can satisfy present and future needs. A concerted effort must be
made by many public agencies~-the Illinois Division of Vocatiocnal and Techni-
cal Education, the Board of Higher Education, the Office of the Superintendent
of Public Instruction, local education agencies, and others. These agencies
must continually strive to meet the need :for viable ‘occupational programs.

The Division of Vocational and Technical Education and local agency
personnel are to be commended for sincere involvement in evaluation, complete
openness, and willingness to examine programs to improve occupational educa-
tion in the state of Illinvis. The remaining pages of this report present
conclusions, recommendations, and suggested actions for each of the eight
areas of concern.




CONCLUSIONS, RECOMMENDATIONS, AND SUGGESTED ACTIONS

The following pages present the conclusions of the 1971-72 evaluatioms.
Recommendations for improvement of occupational education in Illinois are
based on evaluations of approximately fifteen percent of Illinois local
educational agencies which offer occupational programs. Findings and
Recommendations have been categorized according to the eight areas of con-
cern, with a rating chart preceding each section. A composite of all
LEA's, this rating chart or histogram is based upon comparisons of each
local agency's program to its own local potential for serving individuals.
The degree to which that potential was being achieved was rated by the
evaluation teams as either excellent, above average, average, below average,
or poor. The histograms presented herein are included to give the reader
an oy#rview of the strongest and weakest areas of concern in schools
throsghiut the state of Illinois.

guggested actions within each section of the report have been directed
to four audiences, although the actions may have implications for other

_audiences. The following legend clarifies abbreviations which are used to

address suggested actions to a specific audience.

LEA- All local educational agencies in Illinois

DVTE- Division of Vocational and Technical Education

OSPI- Office of the Superintendent of Public Instruction

U- Universities offering pre-service and in-service
programs for occupational education personnel




Administrative Organization

Average Excellent

Percentage of evaluated districts within each rating category. Ratings based upon
the achievement of the district’s program compared with the team’s perception of
their local potential for achievement. ‘
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Personnel

66%

19%

14%

Poor Below Average Above

Excellent
Average Average

Percentage of evaluated districts within each rating category. Ratings based upon

the achievement of the district’s program compared with the team’s perception of
their local potential for achievement.
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Objectives

41%

Poor Below Average Above Excellent
Average Average

Percentage of evaluated districts within each rating category, Ratings based upon

the achievement of the district’s program compared with the team’s perception of
their local potential for achievement.
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Evaluation

40%

32%

19%

Below Average Above Excellent
Average Average

Percentage of evaluated districts within each rating category. Ratings based upon
the achievement of the district’s program compared with the team's perception of
their local potential for achievement.
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Occupational Programs

46%
42%

1%

Poor Below Average Above

Excellent
Average

Average |

Percentage of evaluated districts within each rating category. Ratings based upon

the achievement of the district’s Program compared with the team's perception of
their local potential for achievement,
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the achievement of the district’s program compared with the team’s nerception of
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Guidance Services

40%

17%

Poor Below Average Above Excellent
Average Average

Percentage of evaluated districts within each rating category. Ratings based upon

the achievement of the district’s program compared with the team’s perception of
their local potential for achievement.
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Students Served

50%

36%

11%

Poor Below Average ~ Above Excellent
Average Average

Percentage of evaluated districts within each rating category. Ratings based upbn

the achievement of the district’s program compared with the team’s perception of
their local potential for achievement.

—41-




~1

PAGE

P

*padejueapes|p 3uifyyjuapr uj s,v31
pie 01 (°239 ‘suuoj ‘sainydscaq) sieya
-218w do(aAap pInoys 3i1AQ (I1Ad) °q

*S3U3pNIS paleIuUBAPESTIP JO UOTIEDT]

-13uapy £jaes ay3 uy *-213 “siayoea)

*1auuosiad aduepind ‘aaxejiam Jo

Juswlaedaq stoul[l ‘sadlalag A]jued

PUB UAIPITYD *JIAQ 2AToAul (VII) ‘e
‘S

. *paddesypuey aya
3uiasisse ioj ajqeireae sanbjuyoai
{eucijednpa ayl pue juapnis paddesypuey

3yl £jrauapr L[ieayd siow o3 “Jje3s
|BUCTIONIISUT 13y3o |8 pue ‘fauucsiad
aduepind ‘jjeis Liejusweie “jjeas
uoi3gonpa (eioads Juipn[oul *saoanosaa
(ed01 arqeiyeae 11® asn (va1) 'y

*$133U3ad [PUOTIBDOA EB3IER 10
$§3137533ATUN *S3821109 AJTunumod 3yl jo
S37IT171983 [eucTiI®InNdwod Surizirran

‘syseq (euojSaa1 8 uo pajeuypiIcOD
aq pinoys uoyldaiod eieq (vI1) ‘¢

“83uUapnls IDFIISTP

Jo spaau ayi jaaw L8yl iaylaym
2UTWI3ISP 0] palIeENIBAd L[]BPNUTIUO0D
aq pinoys s3uriajjo weafoag (vi1) °q

‘juswitoaua

pasBaiduT jo spaau ayl 1aswm 03
padoiaasp sweiBoad mau 1o papuedxa
3q Aesu sweiBoiad Surlisixa i8yiaya
sujwaalap 031 ‘213 ‘siajaew ioqey
1euoiB8aa ‘sauapnis Laaing (VF1) ‘e

*sjuapnis padejueapesip jo
UCTIBDTITIUSPT 24l UT pIE 03 BIEp 19Yy3BS
PInoys ‘sayouale spysinc isyio yaja
uog3Idunfuod ur *s310T131sIp (8I0] °c

*sjuapnys
paddeorpuey 3urd3riuapy 103 sainpasoad
jJuasaiad ayl aacadwy o031 anutjuc) i

°s,ya1 103 swaiss Huraunodowe
juapnls (£311durs pue) aurjyasi o3
apew aq pInoys 3110333 PIIIIDWD Y ‘¢

‘ucyieonpa
ﬁm_ﬂo.mumn—_aouo ul patiolua mou jou aae oyms
sjuapnys a3yl jo aiou Jo spasu aA13sS
01 padoaaap aq pinoys sueiBoag ‘1

SNOLLOY
a31s3aoons

SNOILYGN3IWWNOO3 H

\D“QGﬁNﬂU Iﬂ@ﬂO‘man

-nado uy paddesrpuey ic pafejueapesyp
319Mm 313yl 3J¥ 3aIns 10U 313M %OE I9A0
‘paldues (auuosiad (ooyds Qo1 2Yy3 30
“13ncaiof “-uelg 1BO0T II9Yl uyl paie3s
se paddeosypusy pue pagewjueapesip
Burf3TIuspy L1ienioe aasm %5 Kjuo
‘paddestpuey pue paSejueapesip Suruwyero
siooyss asoyl 3jO °9183s 3yl uy Supyoeg
L11812ua8 aq o3 savadde sjuapnls
pasejueapesip JO UOTIEBOIITIUSPL G

. *padeaueapesyp
9yl ueyl parTITIuapl L([njyssadsons ailouw
uaaq sey juspnis paddedtpuey ayl -y

‘paaras Zuysq sjuapnis jJo iaqumu

183031 3yl asurtaaalap 031 INDIIITP ST

3T ‘sacjaaayl -sjuswlolua paied
-¥ldnpun Buturwiaisp jo sduezzoduy ayy
Jo aaemeun aie (auucsiad YIT ISOH ‘¢

‘sjuapnils uorleonpa

1euotriedndoo jo spasu 2yl Sujaass

uy sjooyds KLiepucoas 138iB] pIp ueyl
19y8yy pajuea sjooyds Kippuodas=3sod
pue sjooyss Liepucoas [iews ‘s3uyjex
weaj uolieniead o3 Suipioddy °g

*sjuapnis

1eucTI®dnod0 jo spaau ayl Julalas
uy ,@3eiaae aaoqe, 10 ,a8eiane,,

se sueal uorlenjeas 11ayi £q pajyuex
?19M pIlIBNIBAD S]OoO0YDOS 1SOH °]

QIA¥IS SINI@LS

—_—— [Im

SNOISNTONOD
3714044

SAN3NOJWOD
WVH90Hd

SNOILYGN3WINOD3H GNV SNOISNTINOD

PAruntext provided by eric
Mo

[E ©




*2AT199332 aq 03 wIIS
uojjeaado uy sauo a3yl Inq ‘suoilez
-jue8io yanok 12218D M3 213Mm 213yl
‘suo13iny1isul Liepuodas-3sod ul -°g

*Butuaeag
19y81y jo sSuoIINITISUT pue JIAA 4q
p23onpuod aq pinoys siosiape dnoal

yano£ 103 sdoysxyaoM (n“3ILAQ) °°

*$9731ATI0E Qn[d aosuods 03 suoylez
-tuedio yIno 03 paljlumod siosyape

£311noe3 adeanoouzy (ILAQ‘VIT) °9q -uorjeziuedio

. jJuapnis e Jo laquaw B 31am Loyl eyl

*SJuapnis 103 paiapisucd 2aq prnoys dnoa8 ayjy jo sasodand paied1putr %61 A(uc ‘paidwes sjuapnis
suoiileziueldio yino£ uj uorjedydrlaed paT3Toads 3yl YITM IDUBPICODE UT PISTAIL aya 3o °uoljezriuedic yanof i1aaaed
uuyl 13ylo saTITATIOY (vI1) ‘e pue pamaiaal aq pINOYs ainionils 210W 10 U0 palIeBOTPUl pIlenyead

‘L pue saayloafqo s,ucyjezyuedioc ayl -2 sfooyss y8iy ayl jo %06 19A0 °/

+gatouade jeucrleONpPa [BI0]

Yirm pue ‘sa8a110d LITunummod Yiim
‘uorieonpe 1ay3y1y jo sucrinitysul
yarm ‘I14SO Yilm SITITATIOB UOTIBD
-npa 132182 Jurie|noliae pue Jujjeu
~Jpacod ul ajoa aajIde A[Suyseaisug
ue awnsse pinoys JLAd (@) -°

a7

*31Ad £q pailacddns
aq pinoys siaanal LITIIqQR 11E
103 ajeradoadde smeaBoag (3ILAQ) °Pp

-swea8oad 1sucyjednooc azyoriqnd
pa s[a2Ad] 1BOO] pue 91B3IS 1B paseaIdU]
aq prnoys s310333 (n‘ILaa‘van) o

‘wgaB80ad juawdoiaaap iadaed
98uea-8uo| ® aire[nmaol pInoys
‘sjuaaed ayay3 pue SJudpnis [I¥ YItm
8uoje ‘yauuosaad jooyoss (VA1) °q
*13aa] K1epuooas

*sjuapn3ys oTwIpeEdE Juoals 1oy -13sod ay3 je uoljeonpa jeuctjednodso )
Sur8uajieys aq o1 ydnoua a1qIXa13 2q 113y3 snujiucs K1qeqoad [1IM oym {punoq 28a1jo> ayi 103 sweioad jeuoyjed
pincys sweaload jeuocyizednoadg (vIl) ‘e sjuapnis arqe 103 padoiaaap aq prnoys -nd%0 1333J0 03 3110333 paliaducd Lue (p,3uod)
‘9 suei8cad Liepuodas ajeridoaddy -9 Buy3sa83ns aouapiAd S1IITL ST 2I3yl -9 @IA¥IS SINIGNLS
ﬂHHHHHHHHHHHHHHHH"HHHHHHHHHHHHH — = = = —— o—— |
SNOILOV . SNOILVYON3IWWOI3Y. SNOISNTIONOI S1N3INOJWOD
a31s3oons 371404d WYHO0Hd
SMNOILVYAN3IWWO0I3H ANV SNOISNTINOD .
- s OB
+ kl

Aruitoxt provided by Eic:

EE




APPENDIX A

Selected Examples of Data Collected
During the 1971-72 School Year

The personal experiences of the team leaders were combined with

\ data from five sources to compose this report. Data was tabulated and
summarized from Local District One and Five Year Plans for the
seventy-one evaluated agencies, demographic data questionnaires which

 were completed by local administrators prior to the evaluations,

questionnaires completed by team leaders prior to leaving the evaluation
site, preliminary evaluation instruments completed by 6,390 occupational
students, 1,327 teachers and coordinators, 276 counselors, and 242 admi-

P nistrators, and the evaluation reports of the seventy-one districts.

The following items with their actual results for the 1971-72 school
year are presented to give an overview of the type of data collected.
The items are nothing more than examples and are by no means the complete
data summary.

Administrative Organization

1. Rating of local board support of occupational education ‘as
perceived by staff. (staff. questionnaire)

Total Tchr. Couns. Admin.
High .39 . .38 .39 46
Average .52 .52 .52 48
Low .09 .10 © .09 .06
Number responding: 1819 “1310 269 240

2. Rate the working relationship between occupational inst.ructors and
administrators in charge of occupational programs. (staff quest.)

Total Tchr. Couns. Admin.
High .39 .36 41 .50
Average .52 .54 .53 .45
Low .09 .10 .06 .05
Number responding: 1843 1327 276 240

Personnel

1. Your highest earmed degree is (staff quest.)

Total Tchr. Couns. Admin.
Less than baccalaureate. .04 .06 .00 .00
Baccalaureate .33 45 .03 .01
Masters .54 .45 .82 .73
Advanced Certificate .07 .04 14 .16
. Doctorate .02 .01 .01 .10
Q - Number responding: 1872 1353 278 241




Personnel, cont'd.

2. How many years of business or industrial experience have you
had? (staff questionnaire)

Total Tchr. Couns. Admin.
None .13 .10 .17 .26
Less than one year . .06 .06 .09 .06
1-2 years .17 .19 .14 .11
2-3 years .16 .17 .15 .15
More .48 .49 45 46
Number responding: 1835 1337 272 220

3. Rate your instructor's knowledge of required skills for those
occupations within the area he/she is teaching: (student quest.)

Total
High .62
Average .28
Below' average .04
I don't know .06

Number responding: 6390

Objectives

1. Does a set of common obiectives exist which applies to all occu-
pational programs? (staff questionnaire)

Total Tchr. Couns. Admin.
Yes .56 .54 .56 .67
No .09 .08 .09 .12
Not sure .35 .38 .35 . .21
Number responding: 1846 1328 278 240

2. Were you involved in planning and/or making changes in your local
district plan? (staff questionnaire) :

Total Tchr. Couns. Admin.
Yes 48 48 .30 : .68
No ".52 .52 .70 .32
Number responding: 1842 1329 272 241

Evaluation

1. Classify your local district's system for evaluation of the total
occupdational program. (staff questionnaire)

Total Tchr. Couns. Admin.
Formal .39 .39 .36 40
Informal .61 .61 .64 .60
Number responding: 1763 1261 266 236

39




46

Occupational Programs

1. Rate the course you are taking in terms of preparation for an occu- v
pation: (student questionnaire) |

Total
High .49
Average 43
Low .08

Number responding: 6367

Resources Utilized

1. What type of advisory committee do you have? (demographic data)
Total

One for all areas .59
Separate one for each .38

Number responding: 51 (districts)

Guidance Services

1. Rate the counselors' awareness of occupational courses and program
offerings: (staff questionnaire)

Total Tchr. Céuns. Admin.
High 40 .28 .78 .59
Average 46 .54 .22 .35
Low 14 .18 .00 .06
Number responding: 1835 1320 275 240

2. Rate the information you have received from counselors with regard
to your future occupation: (student questionnaire)

Total
High .20
Average 46
Low .34

Number responding: 6219

Students Served

1. I am a member of an occupational student organization such as FFA,
VICA, FHA, etc. (student questionnaire)

Total
Yes .19
No .81

Number responding: 6101

97




